Agenda for the IT Investment Board
IT Project Review Committee
Recommended Technology Investment Projects (RTIP) Workshop
Wednesday, January 19, 2005

Introduction (5 min.) 8:30 J. McGuirk
Workshop Goals & Objectives/Outcomes (25 min.) 8:35 D. Ziomek
Basic Assumptions & Definitions (30 min.) 9:00 J. Marchand
IT Investment Portfolio Management Overview (45 min.) 9:30 C. Scott

BREAK (15 min.) 10:15

RTIP 2004 (30 min.) 10:30 J. Marchand

Desired Outcomes for RTIP 2005 (60 min.) 11:00 C. Scott

LUNCH (60 min.) Noon

RTIP 2005 Reporting Categories (60 min.) 1:00 J. Marchand

RTIP 2005 Secretariat & ClIO Prioritization Criteria (30 min.) 2:00 C. Scott

BREAK (15 min.) 2:30

RTIP 2005 Scoring and Weighted Ranking Criteria for the ITIB Evaluation (90 min.)
2:45. C. Scott
J. Marchand

BREAK (15 min.) 4:15
Wrap-up (30 min.) 4:30 J. McGuirk

C. Scott

Meeting Adjourned 5:00



